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A primer on process
What are the key success factors in !
business process change projects?
What culture-shaping levers are
important tools in introducing such
change? How do you deal with
employees that can't adapt? At

Cl0 Canada’s fall roundtable, five IT
executives offered their insights on
a variety of tough questions around
business process change.

— David Carey
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24 | Time for a little payback

Chargeback systems can be a good means of getting the business lines to
take ownership of their IT systems and manage their demands. Here's how
chargeback works at Scotiabank and University Health Network.

— Kathleen Lau
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30 | Why outsourcing succeeds or fails
: There are more losers than winners when it comes to outsourcing IT functions.

Do you know the key factors that determine which side you're going to be on. ! STAFF DEVELOPMENT :‘
Longtime outsourcing consultant Frank Koelsch tells you how to keep your team Learnmg tohea Ii
in the game. leader coach |
~ Frank Koelsch . Coaching is quickly becoming an
; . essential competency for leaders at
CIO COUNCIL FORUM every organizational level, however many
| of them are ill-equipped to provide it. '
32 | Gettmg to know your market | Ifyour coaching skills could use some I
Do you fully understand the market your business operates in? The CIO of | improvement, this article will put you on
a leading diagnestic testing company shares her views on what it takes to = the right track.
become a market-savvy IT executive. | - Gregg Thompson
— Mary Hall Gregg : -
| ALSO IN THIS ISSUE
S Towe i e o 6 | editorial viewpoint
For instant to CI0 Canada articles, ! i
Ml ekl - 8| trendlines
i et sppeangafr e - 38| analyst outlook

QuickLink logo at the end of each article.

4 cio canada DECEMBER = 07 www.[Tworldcanada.com

|
i




Roundtable participants (left to right)
Barry Hillier, Tom Atkins, Maria Aiello,
Andrew Wood, William Ip and Steve Hatami.
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